ALLAMA IQBAL OPEN UNIVERSITY

Level B. Ed Semester Autumn 2021
Paper 8615 Maximum Marks 100
Time Allowed | 03 Hours Pass Marks 50
NOTE: ATTEMPT ANY FIVE QUESTIONS.
Q.NO QUESTIONS MARKS
Q.NO1 | What are different functions of management according to Henri 20
educational manager apply these functions at work place
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Q.NO2 | Discuss the role of control and Gantt Charts in 20
Q.NO3 | Explain in detail the program evaluation a 20
educational settings?
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Q.NO4 | What is SWOT analysis? Descri its importance in decision making. 20
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Q.NO5 | Describe in detail main fé and Benefits of strategies decision making. 20
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Q.NO6 | Differentiate betweéy toring and evaluation. Also explain key principles of monitoring 20
and evaluation:
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Q.NO7 | Explain in detail the réle of change management during process of change. 20
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Q.NO8 | Define Management Information System (MIS). What are the factors that contribute to the 20
success and the failure of MIS?
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